
NO  R EG R E T S  ◆  BOOT H  R E F E R R A L  D R AW A C T IVAT ION  R U N BOOK

PO S T  S I GN - O F F  ·  FRO M  K IT  TO  L IV E

ACTIVATION,
IN ORDER.
Everything is signed off and the documents carry the real promoter and dates. Six moves

separate the kit from a live campaign. The order matters: each move feeds the next, so run

them as written.

ACCOUNT → REGISTER → FORM → DOMAIN → DRY RUN → QR & INSTALLS

01 THE STUDIO GOOGLE ACCOUNT STUDIO  ·  10  M IN

Everything hangs off this, so it goes first. Use a studio-owned account, never a personal one: the test is that

it survives any one person leaving. In it, create the appointment schedule (Calendar → appointment

schedules: session length, working hours, buffer) and copy its booking-page link for move 04.

02 THE REGISTER INTO DRIVE STUDIO  ·  15  M IN

Drag NR_Register_Live.xlsx into that account's Drive and open it as a Google Sheet. Extensions → Apps

Script, paste NR_Sheet_Endpoint.gs, deploy as a web app per its header, and copy the /exec URL into the

code generator's settings. Send one test batch and watch it land in CODES. Retire the old sheet.

03 THE FORM, BUILT BY SCRIPT STUDIO  ·  5  M IN

At script.google.com in the same account, paste NR_Form_Builder.gs, fill the two constants (REGISTER_ID

from the register's URL; CALENDAR_URL as your final /book address from move 04), and run once. The log

prints the public form URL; the edit URL stays private.

04 HOSTING INSIDE THE NR DOMAIN STUDIO  +  DNS  ·  20  M IN

Before deploying, edit _redirects so /book targets the move-01 calendar link, and swap the og:image

placeholder domain in the landing. Drop NR_Public_Landing.zip on Netlify, add the custom domain (for

example preview.noregrets.co.uk), and add the CNAME at your DNS; HTTPS provisions itself. The Booth

OS deploys separately, on its own unguessable slug, never on the public domain.

05 THE DRY RUN, AS A FAKE CUSTOMER T EAM  ·  4 5  M IN

End to end, no shortcuts: scan the QR → book through /book → submit the form with a test name and a real

test mobile → confirm the row lands beside PARTICIPANTS → paste a code and mark it assigned → send

yourself the referral email → open your own share link and watch the code pre-fill → log a fake attendance,

two ENTRIES rows → rehearse the machine with the TEST watermark per the runbook. Then void every test

row: Valid? = NO, never deleted. The formal rehearsal slot is 10 September, already in the diary.

06 THE QR LAST, THEN THE PHONES STUDIO  ·  15  M IN

Print the studio tile only after the domain is final, because the tile encodes it. One tile, everyone, printed

once. Then every team phone installs the OS from its private slug via the five-tap install guide, and the

campaign is live the moment the first invitation is spoken downstairs.

TWO THINGS ONLY YOU CAN BRING:
DNS ACCESS, AND THE ACCOUNT KEYS.

EV E RY T H I N G  E L SE  I S

A L RE ADY  I N  T HE  K I T

I N T E R N A L  ·  2 0 2 6  ·  S I G N E D  O F F S I X  M OV E S ,  T H EN  I T ' S  L I V E


