NO REGRETS # BOOTH REFERRAL DRAW DEPLOYMENT GUARDRAILS

DISCLAIMER - READ BEFORE ANYTHING GOES LIVE

TWO DOORS,
NEVER ONE.

The public gets exactly one page. Everything else, the decision sheet, the register, the
tools, lives behind a second, unguessable door. This sheet is the rule and the route.

01 THE RULE, STATED PLAINLY

The landing page is public by design: it travels in WhatsApp chats and lives on printed QR tiles. The Booth
OS is internal by design: it contains Ben's decision sheet, the entries register template, the draw machine
and every operating document. The two must never share an origin, because anything on the public site's
domain is one guessed path away from being found. One deployment for the crowd, one for the crew.

THE BUILD /

One folder,
all 30 files,

single source. \

PUBLIC DEPLOY

Landing page only,
plus og.jpg and the
/book redirect file.

NOTHING ELSE.

SHAREABLE SLUG

Clean, memorable,
printed on QRtiles,
travelsin WhatsApp.

INTERNAL DEPLOY

The full Booth OS:
hub, tools, register,

UNGUESSABLE SLUG

Random string, never
printed, never posted,

CHECK

No links out
to internal.
OG tag set.

INSTALL

Add to Home
Screen: Ben,

decisions, machine. shared person to person. interns, Luiz.

02 THE /BOOK ROUTE

The landing page's Book button points at /book, a redirect inside the public deploy, which forwards to the
current Google Calendar schedule. That single indirection means the calendar behind it can be replaced at
any time, a new schedule, a new account, even a different booking system, without reprinting a QR tile or
re-sending a single link. The printed world only ever knows /book.

O3 STANDING CHECKS, EVERY DEPLOY

Public deploy contains exactly three things: the landing page, 0g.jpg, and the _redirects file. Both deploys
carry noindex. The internal slug appears in no document, no email, no QR, and no commit message. The
draw page joins the public deploy only on draw day, already armed, and the runbook governs that move.
If the internal slug ever leaks, redeploy under a fresh slug; nothing else needs to change.

THE CROWD GETS ONE PAGE.

TWO ORIGINS -

ALWAYS




