
NO  R EG R E T S  ◆  BOOT H  R E F E R R A L  D R AW A C T IVAT ION  ·  S TAT U S

1 2  AUGUS T  2 0 2 6  ·  FO R  THE  T E AM

PARCEL C:
WHAT REMAINS.
The third parcel never contained files to return; its deliverable is a live campaign. The deploys are

done and verified. What remains happens in the studio: one full rehearsal, the team's phones, and the

QR on the wall.

DEPLOYED AND VERIFIED PRODUCT ION  ·  BOTH  DOORS  L IV E

✓ The public door. The landing is live at fittingroom.noregrets.tattoo; /book bounces to the live schedule, tested

end to end.

✓ The private door. The Booth OS is live at ops.nora.tattoo: curtain up, library complete, generator wired to the

register. Certificates green on both, checked from both sides.

✓ The archive. The version-of-record zips are filed in the Campaign folder under the studio account, dated.

THE DRY RUN · ONE FULL PASS COMPLETED  12  AUGUST  ·  F IND INGS  FOLDED  INTO  THE  K IT

✓ Walk the test submission through. Confirm its attendance, create its PARTICIPANTS row, and assign the next
unassigned code from CODES.

✓ Test the referral. Send the card 03 email to yourself, open your own share link and check the code pre-fills. Book a

second fake customer through it, submit their form, log the attendance.

✓ Check the chaining. Add the two ENTRIES rows for the qualified attendance, one per party, same timestamp,
exactly as the chaining map shows.

✓ Rehearse the draw. Run the machine over the test entries with the TEST watermark, per the runbook, and screen-
record it the same way draw day will be recorded.

✓ Void the test rows. Every test row across every tab: Valid? = NO, never deleted, so the audit trail stays intact.

INSTALLS AND THE TILE THE  LAST  TWO  MOV ES

The phones. Every team phone installs the OS from ops.nora.tattoo via the five-tap guide. The curtain word is

shared in person; the gate note explains the rest.

The tile. The studio QR, encoding the fittingroom address, printed from the generator and up on the wall. One tile for
everyone, and it goes up last.

COMES BACK:
A LIVE CAMPAIGN.

CHASER  1  SEPT  ·  REHEARSA L  1 0  SEPT

DRAW  WEDN ESDAY  1 6  SEPT EMB ER

I N T E R N A L  ·  2 0 2 6  ·  S I G N E D  O F F T H E  F I R S T  I N V I TAT I ON ,  S P O K EN  D OW N S TA I R S


