NO REGRETS @ BOOTH REFERRAL DRAW ACTIVATION - STATUS

12 AUGUST 2026 - FOR THE TEAM

PARCELS A AND B,
COMPLETED.

Every item from the infrastructure and account-configuration workstreams is done and verified. The
campaign's machine now exists end to end: domain, landing, booking, form, register, generator.
What remains is ceremony.

PARCEL A - INFRASTRUCTURE & CUSTODY

Credential rotated. The handover password no longer authenticates; the replacement lives in the studio vault, and
only there.
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2-step verification and recovery. Enrolled on the studio phone, recovery configured, backup codes filed in the
vault.
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Vault custody. Account entry held with access for IT, production, and the Chairman's office. The account survives
any one person leaving.
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Public DNS. fittingroom.noregrets.tattoo resolves to the landing deployment; domain verified, certificate live.
Operations DNS. ops.nora. tattoo resolves to the Booth OS deployment; verified, certificate live, curtain up.
HTTPS check passed on both subdomains, in a standard browser, from IT's side.

Workspace switches confirmed open: Apps Script web apps deployable with "Anyone" access; Forms accepting
external respondents; booking page publicly reachable.
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Completion note filed with the campaign records, with a name and a date on it.

PARCEL B - ACCOUNT CONFIGURATION

Appointment schedule live: "The Fitting Room - Preview session", 30 minutes, downstairs hours, two-week
window, guests cannot invite others: one person, one booking, one form.

/book is canonical. The booking link is baked into the redirect and redeployed;
fittingroom.noregrets.tattoo/book bounces straight to the live schedule, tested.

[<]

The register lives in Drive as a Google Sheet under the studio account, four tabs, the hundred preloaded codes
intact, CHAINING rule aboard. The old tracking sheet is retired.

The endpoint is deployed and answering its health check; the URL is held on the operations side only.
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Generator handshake confirmed. A test batch posted from the OS landed in CODES and was cleared; supply
stands at exactly one hundred.

The form is built and bound: six fields, validations, both consent lines, confirmation pointing at /book, responses
landing in the register.
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Open to the public. Responder view set to anyone with the link; loads without a Google login, proven in a private
window. Editor access stays studio-only.

The form link is in the kit: slotted into the pre-appointment email on the dialogue cards.
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The dry run's first citizen is seeded: one test submission sits in Form Responses, waiting to be walked through the
whole machine and voided with ceremony.

WHAT REMAINS IS CEREMONY: CHASER 1 SEPT - REHEARSAL 10 SEPT
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